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STATEWIDE TEACHER RECRUITMENT PLAN 



INTRODUCTION: 

The Teacher Education and Certification Branch (TECB) of the 
Maryland State Department of Education (MSDE) has outlined a 
statewide recruitment plan to fill current teacher shortages. 
Recruiting in general is an issue, because Maryland is an import 
state, i.e., approximately fifty percent of the new hires are 
from out-of-state, but the hiring of educators of color and males 
for elementary schools are immediate concerns. A major goal is 
to provide Maryland public school students an education that is 
delivered by qualified professional educators who represent the 
best balance of cultural and ethnic diversity. The collaborative 
efforts of the Maryland State Department of Education (MSDE) , 
four-year colleges and universities, community colleges and local 
school systems are essential to the attainment of this goal. 
This report gives the background of minority recruitment in 
Maryland, identifies current initiatives, and presents new 
directions. 

BACKGROUND: 

In August 1987, the Maryland state Board of Education* 
responded to predictions of statewide teacher shortages by 
establishing a task force to develop a state plan of action to 
increase the number of educators of color in professional 
positions throughout Maryland's public schools. Their charge was 
to specifically examine the following: 

1. Policies and practices of local school systems that 
relate to hiring and promoting minorities; 

2. Initiatives to attract and retain greater number of 
minority teachers, administrators and supervisors; 

3. - Activities designed to recruit and retain talented 

minority students in teacher education programs at 
Maryland's institutions of higher education; and 

4. Types of technical assistance that the Maryland State 
Department of Education could provide. 

The Task Force met in two morning, and four all day, 
sessions through fall 1987 to examine the problems of minority 
recruitment and discuss recommendations to resolve the issues 
raised. Their deliberations focused on four distinct areas: 1) 
increasing the pool of minority candidates for teaching; 2) 
improving the recruitment of minorities; 3) reducing barriers to 
recruitment, retention and promotion of minority candidates; and 
4) increasing support systems to retain minorities. 
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By l? 88 ' several recommendations of the Task- v n ^ a * * u 
achieved in two general categories--recrui?Lr£ L ? rc * had *> een 
critical shortage areas and SJiSL,- ^ Z ment of teachers in 

The recruitmen? g ?nS?a?ivS tSen ai°?h?f ^ ach ^ as a career, 
operation are: tiatl ves taken at that time that are still in 

^? U Si- devel ? P ? ent of s «PPly and demand reports to 
determine critical teacher shortages 7ava??£E?f 
request from MSDE) . n:ages (available upon 

Alternative teacher education models at several 
noi^ gS ^ ^ unive "ities which are tailoSd ?o the 
needs of career changers and early retirees S„2 
offer flexible scheduling of classes aid s^cia? 
advisement for career changers (Appendix J?? 

Several hundred information packets including 

supply and demand information, certification^ teacher 

clSs t !n i Ma{? e ^ rk 1 ° f ^ tUre Tea <*ers of Maryland 
duos m high schools and colleges. f 

The initiatives taken in wsr-iqqo 
Nevertheless, we are still a"n illlrl !2 5 d a measur e of success, 
recruitment efforts? The focul SSJ ! ta J e and must intensify our 
existing initiatives whi e v D ?S 5* continue to support 
of recruiting, training and 3£aTn"?™ ^ non ;traditional methods 
candidates. 9 and retaining non-traditional teacher 



CURRENT INITIATIVES: 



conducLdT^efto'f^ oufwnT^ Educati ° n Section 
systems and SStiLtLS^f Sf J?"* * trat ? gies local sc »°°l 
recruit teachS candldrtes A^raLf^^V^ 6 Usin * 

Future TeaoSirs of'ffiSS* oJSST'SkiSii ^ *"* 

Teaching Careers Prog^L ? n*J? °f ^ ? Und ' s Pa thways to 
train mire tefchers 2£ecia?w S?* 1 } n f tiativ * to recruit and 
schools. ' es P ecia Hy minorities, to work in the public 
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Project PRIME involves a coalition of partners that includes 
Morgan State University as the lead institution as well as the 
Baltimore City Public Schools, the Maryland MESA Program, and the 
following colleges and universities: The Johns Hopkins 
University, Loyola College in Maryland, Coppin State College, 
Towson State University, the College of Notre Dame, the Baltimore 
City Community College, and Dundalk Community College. 

Project PRIME is comprised of eight programs aimed at 
recruiting and retaining minority students into teaching careers, 
beginning with interventions at the middle and high school level. 
The project also includes programmatic activities aimed at 
increasing student, parent and community awareness of teaching as 
a career choice, strategies for recruiting minority students into 
teaching careers (e.g., strengthening and expanding Future 
Teacher Clubs) , and special activities aimed at preparing 
teachers to work with diverse populations. Taken together, the 
Project PRIME programs comprehensively address the under- 
representation of minority teachers in Maryland classrooms. 

Additionally, in an effort to strengthen pre-collegiate 
interest in teaching careers, the Teacher Education Section has 
requested that all high school principals submit names of two 
faculty members who are interested in becoming advisors for 
Future Teachers of Maryland clubs in their schools. These 
persons will receive advisor training from Future Educators of 
America in November 1993. 

Beyond the pre-collegiate efforts, the Maryland State Board 
of Education has adopted a bylaw called the "Resident Teacher 
Certificate bylaw," which became effective April 1, 1991. It 
specifically targets qualified career changers, liberal arts 
graduates and persons with backgrounds in the sciences and 
mathematics. A resident teacher program of study is a 
specialized program which is developed by local school systems 
that intend to employ applicants who qualify for this route to 
certification. 

An applicant must hold a Bachelor of Sci* ace degree from an 
accredited college or university with a concentration in a 
discipline appropriate to assignment in an elementary or 
secondary school; have grades of "B" or better in the major area 
of study; and meet qualifying scores for Maryland on the NTE 
program tests (Communication Skills, General Knowledge, and 
Specialty Area Tests) . The program must include 90 clock hours 
of study in generic teaching skills prior to entering a teaching 
.position. During the yearlong residency, the teacher will be 
provided assistance by a mentor/ supervisor. The resident teacher 
must successfully demonstrate completion of the program, 
successful teaching experience, and achieve the NTE qualifying 
scores, on the Professional Knowledge test prior to eligibility 
for the Maryland Standard Professional Certificate. Currently, 



^lifSSoSS^cSfTlh^^W- TheSS are Baltimore city 

sari a-sraSwSt^SF as 

Applicants must meet stringent criteria f£ ideation. 

235"? ^ S2SSS S&SLS°2-S2S in the 

Certification'^ril bSed^pof lour JSi£ffi'2£JS tosa 
screening, training, supervision, and sSppor?? ele ^nts: 

recruSment e SfrJ?S c «?£ -garding 

elementary schools. These include: * and maleS for 

Si??^ G f°5 g f' s Count y Spools Recruitment Plan 
facilitated by Drs. Ed Hoes and Robert GaskinJ 

university in Early childhood and Elamentar? Education. 
The Eastern shore Consortium, chaired bv Dr Willi*., 

for the ^^^SSS^SS^^^ fi !J ancial -Stance 
TO TEACHERS. A I part of a oroa?™\- • r , cand fdates is TROOPS 

servicemembers making caree? chaSes r *^ in * 
Department of Defense has i^5?JU?S I?* teachin S, the 
provide financial askance to SSSiSS ? r ° gram that wil1 
separation from active dut? a XiiiS Vf^ 06 *^ 6 * 3 u P° n 
offset part of the cost 25 l«.,i.If PWld f $5 ' 000 is available to 
certification when ?he iSlivtS lon lr Courses for teacher 
two years in a tlrge£ed schoof ^arSSed S^V^ t0 tGaCh for 
serving a large concentrating gSTiiSaST 
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families. A grant of up to $50,000 will be made to the local 
l«°?wo^ears. that eaPl ° yS thS f0rmer * a ?2cher 

NEW DIRECTIONS: 

Although there have been modest increases in ethnic minorit-v 
new hires between 1992 (619) and 1989 (367), there is s?m a * 
need for careful monitoring of new trends . The?e continues So be 
a considerable discrepancy between the proportion of ethnic 
E£? rit S e P rollment fn Maryland public schools (SpproxiSSJely 
40%) and the proportion of annual new teacher hires who are 
ethnic minorities (approximately 20%) . (Appendix C) 

for e^£?aM -les 

sys?eml ^ C ?wo°Snd eC f ti0n ° f ^ ^^^i^^S^" 
SST^^^^^^ *™ ities ^ help 

October^f S Tqq? 5 ecr ? itlI!en t meeting at Bowie State University on 
October 14, 1993 has been planned to focus attention on th* 

sch^r ent a£ f educators ° f c °l°r and males foJ ei^enJaS 
schools. The overarching goal of this meeting is the 
development of a statewide task group whose chlrgl will be to: 

th^nn^h^ imp J ement a comprehensive plan to decrease 
the number of teachers imported each year. 

Implement a comprehensive plan to attract educators of 

Design and implement a plan to remove policies anrJ 

ES S that recruitment, rJKSS? and 

promotion of teachers of color. 

Design and implement continuing professional 
development workshops for mentor and recruiter 
training. 

To facilitate this initiative, the MSDE staff ini-or,,^ *. 
provide leadership as follows: intends to 



1. 
2. 
3. 

4. 



1. 



2. 



Develop a statewide consortium to design and implement 
a comprehensive plan to decrease teacher shortages 

sSoois'^ PerS ° nS ° f COl ° r and maleS forlSmeSIry 

Support pre-collegiate projects that promote teachina 
as a career for persons of color. ning 
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3. Attract non-traditional populations (career changers, 
early retirees and males for elementary schools) for' 
public school positions. 



4. 



Act as a clearinghouse for information regarding 
effective recruitment strategies aid resources. 



5. Assist local school systems in recruitment, retention 
and promotion of persons of color. 

6. Identify and remove policies and procedures of the 
local school systems and MSDE that impede recruitment 
retention and promotion of educators of color. ' 

7. Establish a speakers bureau to provide information in 
such areas as mentor programs; mentor training; 
recruiter training; and quality vs. quantity 
recruitment of educators of color. 

m u The JP DE ? aci litator for this initiative is Sylvia J. Torrv 
Teacher Education Specialist, Maryland state Department of 
333-873° n ' 200 W6St Baltimore Street, Baltimore, MD 21201, (410) 
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APPENDIX A 
POST-BACCALAUREATE PROGRAMS 
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APPENDIX B 
CURRENT RECRUITMENT STRATEGIES 
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TABLE 9 

PERCENT MINORITY NEW HIRES BY CERTIFICATION AREAS 
MARYLAND PUBLIC SCHOOLS: MAY -OCTOBER 1992 



Total New Hires 



Certification Area 



Total New Teachers 
Art 

Business 

Career/Technology Educatio 
Computer Science 
Early Childhood 
Elementary Education 
English 

Foreign Languages 
French 
German 
Latin 
Russian 
Spanish 

Health/ Physical Education 
Home Economics 
Industrial Arts 
Mathematics 
Music 

Science 
Biology 
Chemistry 
Earth/Space 
General 
Physics 

Physical Science 
Social Studies 

Special Education 

Severely Handicapped 
Generic 0-3 
Generic 1 -8 
Generic 6-12 
Hearing Impaired 
Visually Impaired 



1 

30 
259 

42* 
5 
4 



Minority 1 * 



Total <umber Percent 



Inexperienced New Hires 
Minority* 

Total 



Experienced New Hires 



Minority 1 * 



Number Percent Total Number Perrpnt 



3,120 


619 


19.8% 


2,021 


374 


18.5% 


1,099 


84 


9 


10.7 


58 


6 


10.3 


26 


19 


7 


36.8 


11 


5 


45.5 


8 


16 


5 


31.3 


9 


1 


11.1 


7 


3 


n 


U.U 


2 


0 


0.0 


1 


288 


42 


14.6 


197 


25 


12.7 


91 


1,056 


199 


18.8 


752 


133 


17.7 


304 


190 


22 


11.6 


117 


14 


12.0 


73 


29 


3 


10.3 


15 


1 


6.7 


14 


8 


1 


12.5 


5 


1 


20.0 


3 


5 


0 


0.0 


0 


0 


0.0 


5 


2 


0 


0.0 


1 


0 


0.0 


1 


73 


11 


15.1 


36 


4 


11.1 


37 


116 


13 


11.2 


80 


7 


8.8 


36 


23 


4 


17.4 


9 


3 


33.3 


14 


20 


4 


20.0 


7 


2 


28.6 


13 


181 


43 


23.8 


121 


23 


19.0 


60 


130 


20 


15.4 


79 


14 


17.7 


51 


86 


20 


23.3 


55 


8 


14.5 


31 


29 


7 


24.1 


22 


6 


27.3 


7 


18 


2 


11.1 


13 


1 


7.7 


5 


14 


0 


0.0 


7 


0 


0.0 


7 


10 


1 


10.0 


8 


1 


12.5 


2 


6 


3 


50.0 


2 


1 


50.0 


4 


125 


19 


152 


95 


13 


13.7 


30 



0 
3 
71 
15 
0 
0 



0.0 
10.0 
27.4 
35.7 
0.0 
0.0 



•Minority includes African-American, Asian, Hispanic, Native-American 
"Includes such areas as Agriculture, Dance, Driver's Education, Marketing, 



1 

17 
127 
27 
1 
2 



Outdoor Education, Speech, Theater, etc. 



245 22.3% 



3 
2 
4 
0 
17 
66 
8 



2 
0 
0 
0 
7 

6 
1 
2 
20 
6 



12 
1 

0 
0 
2 
6 



11.5 
25.0 
57.1 
0.0 
18.7 
21.7 
11.0 



14.3 
0.0 
0.0 
0.0 

18.9 

16.7 
7.1 
15.4 
33.3 
11.8 



38.7 
14.3 
20.0 
0.0 
0.0 
50.0 
20.0 



0 


0.0 


0 


0 


0.0 


1 


5.9 


13 


2 


15.4 


37 


29.1 


132 


34 


25.8 


9 


33.3 


15 


6 


40.0 


0 


0.0 


4 


0 


0.0 


0 


0.0 


2 


0 


0.0 


58 


40.0 


103 


37 


35.9 



33 

44 
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